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TeJbHASA
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Beounapsi

1. TeopeTuueckue
OCHOBEI
yIIpaBIECHUSA
pHCKaMH

Temal. Mctopust pa3BuTus pucK
MEHEPKMEHTA.

Tema 2. Onpenenenue pucka u
yIpaBICHUS pUCKAMU
(MeHemxMeHTa pucka). Buss
PHUCKOB, Ki1accuduxarus.
Pasnuunble Moenu puck-
MEHEKMEHTA.

Tema 3. Ocobennoctu
CTaHJapPTHU3AIMH YIIPABICHUS
pHUCKaMHU.

Tewma 4. CoBpemMeHHbBIE
MHCTPYMEHTHI BbISIBICHUS, aHAJIN3a
U OLIeHKH pUCKOB. [loaxoas! k
BBICTPAUBAHUIO CUCTEMHOTO PHCK-
MEHEPKMEHTa OpPTaHu3aliH.
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[IpomexxyTouHas aTTecTamus - TECTUPOBAHKE 110 PA3ILITy
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2.IIpouecc
yIpaBIEHUS
puckamu

Tema 5. Unentudukanus u
onucanue pucka. [Touck 3akoHa
HEOIpeeIEHHOCTH, 3aKOHA
BEPOATHOCTH, XapaKTEPU3YIOLIETO
PUCK.

Tema 6. OueHka U aHaNU3 pUCKa.
KonnuecTBeHHBIE U SKCIIEPTHBIE
METO/bI, UX KOMOMHHUPOBaHUE.
Tewma 7. [Ipunstre pemenus no
BO3/IEHUCTBUIO Ha pHUcK. PazpaboTka
Mep KOHTPOJISl pUCKa,
MEPOIPUATHH 110 YIIPABJICHUIO
pHUCKaMU, IPOTrpaMMbl PUCK-
MEHEIKMEHTA.

Tewma 8. OTueTHOCTH 1O
YIPaBIEHUIO PUCKAMH,
MOHHUTOPHHT U OLIEHKa

¢ (HEKTUBHOCTH MpOLIECCa

HpOMe)Ky'TO‘-IHaSI arrecranus - TCCTUPOBAHUC 11O pa3acity 2

Koutpoanb




3. KynbTypa
yIIpaBICHUSA
pucKkaMu

Tema 9. Kynbrypa ynpaBieHus
pUCKaMH B OpraHU3alNH,
MPUHLUIIBI 1 METOOJIOTHS
W3MEHECHUM.

Tema 10. IIcuxonorust ynpaBieHus
puckamu. Ilcuxonorus npuHATHS
peuIeHui B yCIOBUSIX
HeonpenaeneHHocT. Pabota ¢
JUYHOCTHBIMU (haKTOpaMu
yHpaBJIEHUS PUCKAMHU IIPU
MIPUHATHN PELICHUH U C
OpraHU3alMOHHON KYJIbTYpPOM.

HpOMe}KYTOLIHaH arreécranus - TCCTUPOBAHUE 110 pasaciy
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4. Pa3pabotka u
BHEJ[PEHHE
CUCTEMBI
yIpaBiICHUS
pUCKaMu

Tema 11. PacpeneneHHslil u
LEHTPAIN30BaHHbIN OJIXO/IbI K
MMOCTPOCHUIO CUCTEMbI YIIPABICHUS
puckamu (CYP).

Tema 12. B3aumocssss CYP ¢
JPYTUMU KOPIIOPAaTUBHBIMU
CHUCTEMaMH, UHTETPUPOBAHHAS
CUCTEMa MEHEKMEHTA.

Tewma 13. Pazpabotka
HOPMaTUBHBIX. TOKyMeHTOB CVYP,
MpaKTUKa BHEAPECHUS TPeOOBaHUMN
U UX aKTyaJlu3anusi.

Tema 14. OcHOBHBIE POJIH PUCK-
Menexepa B CYP, npakruka
B3aUMOJICVCTBHS C OCHOBHBIMHU
YYaCTHUKAMH.

Tema 15. JlopoxxHas kapTa
BHenpenus CYP, ocobeHHoCTH
ajanTalyuy K pa3audHbIM
0COOEHHOCTSIM NPEIIPUITUH.
Tema 16. IlpakTuka ynpasieHus
pUCKaMH  JIOCTyma K JaHHBIM
kopniopatuBHbIX ERP cucrem.

[IpomexxyTouHas aTTecTaius - TECTUPOBAHKE 110 PA3ILITy

Hroropas arrecramnus - TECTUPOBAHUC I10 ITPOrpaMMe
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