PYC PUCK

Mporpamma XXl MpodeccnoHanbHbIn
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dopym «YnpasneHne puckamum — HoOBbl€ BbI30BbI»

«PUCK-MEHEOXXMEHT 2026: TPAHC®OPMALINA BU3HEC-

YCTOUYMBOCTHU B 3N

OXY MNMOBAIJIbHbIX BbI3OBOB»

r. KasaHb, otenb «Mupax» (yn. MockoBckas, 5)

25 vio

HAa 2026, yeTBepr

09.30 -10.00 Peructpauma y4aCTHUKOB
10.00 - 11.00 MneHapHasa ceccus

OTkpbITHEe dopyma:

CneumasibHble TOCTU:

Bukrop BepewaruH, npesngeHt APM Hatanba Kacnepckasa — npe3ngeHT MK «MHdoBoTu»
«Pycckoe obuiecTBo ynpaBaeHus Mpeactasutens MNpasutenbcrtsa Pecnybankm TaTtapcTaH
puckamm» (PycPuck) (no cornacoBaHwuio)

Uropb KOpreHc, npeacepatens
HabnogatenbHoro coseta PycPucKa

11.00 -13.15 MaHenbHaa gucKyccua 1

3¢dPeKTUBHOCTb yNpaBieHUA PUCKaMKU B YCIOBUAX HectabunabHocTU
Mogpaepatop: Bonpocbl ana obcyxaeHusn:

MUpuHa AHaponoBa, PycPuck v

Y4YacTHUKU ANCKYCCUN:

Onbra banakupesa, baHk Poccun v
AneKcei CoHuH, Accoumnauma « MHCTUTYT
BHYTPEHHMX ayguTopos» (MBA) v

UpunHa BypoukuHa, AO «JPT»

Anekceit CoHuH, PHMK v
EneHa fly6oBuukan, MLLY «CkonkoBo» L,
Napuca CaueHko, 000 «Puck-npodunb»

v

12.00 - 12.15 Kode-6peiik
13.15-14.10 O6ep

14.10 — 16.00 NMNaHenbHaAa guckyccua 2

CoBpemeHHble TpeHAbl B CTPaXOBaHUU
Mopaepatop:

Cepreit Xyaakos, 000 «MaiiHc CTpaxoBble
6pPOKEPbI N KOHCYbTAHTbI»

Cepreit Buptokos, AO «Cb «PemaitHa»

Bbopuc Ocunos, PHIK

Nasen MpuwuH, MNAO «TMK «Hopunbckuii
HUKeNb»

Kak meHAeTcA posib U MECTO PUCK-MEeHeaXMeHTa B 3noxy
rnobanbHbIX BbI3OBOB?

OT Tpex /AWHWIA 3aWwuTbl K WHTErpUpOBaHHOMY YMpPaBAEHUIO
puUcKamm

Pe3ynbTaTbl e€XerogHow 3pesocTn CUCTEM YMnpaBAeHUA PUCKaMuU
Ha POCCUNCKOM pbIHKe

MnaH obecneyeHWAa HeMpepbIBHOCTU AEATENbHOCTU KaK YacTb
cucTembl ynpasneHus puckamu (CYP) npegnpuatus

Ponb un mecto CoBeTa [AMPEKTOPOB, PYKOBOACTBA W
npodeccMoHaNbHOIO PUCK-MEHeAKepa B YNPaBAeHUU PUCKAMU B
2026 rogy: Kak meHaTcA GyHKUUK, HaBbIKK, GOKYC 1 yyacTue
PasBuTHE PUCK-MEHEAMKMEHTA M OPraHU3aLMOHHANA YCTOMYMBOCTb

[lpe3eHmMayuu:

v CtpaxoBas GYHKUMA B KOMMNAHUAX (pe3ynbTaThl
uccnegosaHua cpeam TOM-50 KomnaHuMiA)

V' AMHaMMKa yBbITOYHOCTM M 0COBEHHOCTM yperyiMpoBaHums
CTPaxoBbIX C/ly4yaes

v/ OpraHusauma clopseliepckmx ob6cie0BaHunit B CTPaxoBoi
dYHKUMK
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DOuckyccna «KnbepcrpaxoBaHue»

YYaCTHUKM ANCKYCCUU:

Cepezeli Xydsakoe, OO0 «M3sinHc CTpaxoBble
GpoKepbl U KOHCYNbTAHTbI»

PomaH ®ponos, CAO «BCK» (no
COrN1acoBaHuIo)

AHap baxwanwues, CI' «COl'A3» (no
COr/1acoBaHuio)

MpeacraBuTeNnb KOMMNAHUM NO
nHbOopMaUMoHHOM besonacHoCTH

16.00 — 16.20 Koge-6peiK
16.20 - 18.00 NMNaHenbHana guckyccua 3

\

Bonpocbl gna ob6cyKaeHun:

KnbepctpaxoBaHue - TEKyLLEE COCTOAHME U B3rAL4 B
Byaywee

KaK Mbl nepexunmn kmbep-ataky

Kak Mbl oueHMBaeM pPUCK?

Hacko/ibKo Mbl 3aLumLLeHbl U 3BONOLNA KNbBep-yrpos

®dunHaHcoBble PUCKU U 6M3HEC-YCTOﬁ‘-IMBOCTb

Mopepatop:
KOpuit KocteHko, NMAO «ADK «Cuctema»

Y4YacTHUKM ANCKYCCUm:

Pycram fawaes, fapba bouyaposa, [1AO
«Bbimnenkom»

Bnagumup CemenunueHko, OO0 «Ipynna
KomnaHuit MHHoTex» (T1)

CsBeTtnaHa NaHnukuHa, 000 «Ob6nayHble
TEXHONOTUN»

CsetnaHa HUKynuHa, skcnepT

Hatanbsa JlormHoBa, MocKkoBckasa bup:ka (no
COrnacoBaHuio)

18.00 — 18.15 3aBeplueHue nepsoro gHA Popyma

v

Bonpocbl ana obcyxaeHua:

CoBpemeHHble MEeToAbl WM WMHCTPYMEHTbl  yNpaBAeHUA
(bUHaAHCOBBIMU pUCKaMU

MpumeHeHne nepenosbix MHCTPYMEHTOB OLLEHKM
6anaHCoOBbIX PWUCKOB  (IMKBUMAHOCTM, MPOLEHTHOTO U
BaJ/IIOTHOTO PUCKOB) BaHKOBCKOrO CeKTopa B npouecce
OLEHKM PUCKOB Ha NPeanpuATUAX

PaspaboTka Kniouesbix WMHAMKATOPOB PUCKOB Ha OCHOBE
bUHaAHCOBbIX TPUITEPOB M NOKasaTesei

Mpobaembl U NPaKTUKa YNPaBAEHUA PUCKaMU Ha GOHAOBOM
pbIHKe

Pucku BHELUHEIKOHOMMYECKOW [eAaTeNbHoCTH,
TPAHCTPAHWUYHbIX NATEXKeW B YCNOBUAX CAHKLMIA: peLueHmns 1
MeToAbl ynpasaeHus

Mpo3payYHOCTb KOMMYHMKALMIA KaK MHCTPYMEHT ynpasaeHus
GUHAHCOBbLIMM PUCKaMM

19.00 - 21.30 LepemoHus HarpaxkaeHua. Pypuwer

ToprKecTBeHHOe HarpaxkgeHue nobegurenen XXl KoHKypca «Jlyuwnii puck

MmeHeaXmeHT B Poccum — 2026»
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26 uoHAa 2026, NnATHUUA

10.00 - 10.10 OTKpbiTHe BTOpOro aHA Popyma

10.10 - 11.00 NneHapHana ceccusa
Bukrop BepewaruH, npesnaeHT APM «Pycckoe
o6LecTBo ynpasaeHus puckammn» (PycPuck)

11.15 - 12.50 UHTepaKTMBHAA AUCKYCCUA

CneumanbHble rocTu:

MBOHH MOTMUOM, UCMONHUTENBbHBIN ANPEKTOP NHCTUTYTa
pUck-meHegxMeHTa HOxHOU Adpukn (IRMSA), Tema:
«OnbIT U NepcneKkTUBbl Pa3BUTUA PUCK-MEHEOKMEHTa B
AdpuKe 1 coTpyaHuyecTsa c PycPuckom»

Pudbl u Hagexabl uMdppoBU3aLUN PUCK-MEHEAKMEHTA

Mopaeparop:
AnaH Uarontn, OO0 «CuUHKpeTnuc»

v
Y4YaCTHUKN ANCKYCCUU:
BaneHTuH Makapos, Accoumauma v
«PYCCODT»
Bapsapa Conogunosa, NT-xonauHr T1 v
TuxoH CrpenbHukos, 000 «TABb»
TaTrbAaHa Makaposa, OOO«Kex eKommepuL,» P
(ABuTO)
EneHa KapaHuHa, Batckuit rocyHnsepcutet v

12.50 -13.50 O6ep
13.50 - 15.40 Kpyrabin cton

AnekcaHgp AsBBakymoB, usneH Coto3a nucatenemn
TaTapcraHa

Bonpocbl ana obcykaeHua:

Undposasa TpaHchopmaums Kak  pyHAAMeHTa/bHOoe

nepeocmbic/ieHne BU3HeC-NPoLLeCCcoB

OueHkn umudposon 3penoct CYP KpynHbIX KOMNaHWUM
(UTorm onpoca T1 u PycPucka)

OueHKa M AuHamuyeckoe ynpasneHne @UHAHCOBLIMM
PUCKAMM — COBPEMEHHbIE MHCTPYMEHTbI aBTOMaTMU3aLMK U
NOCTPOEHUA KynbTypbl 3ppekTnBHoM CYP B KOMNaHMAX
OunHamuka undposuzaumm ©n  npumeHeHua WU B
ynpasaeHun puckamm B 2026 rogy

AKcenepaumoHHble MporpaMmbl yHMBepcuTeTa B cohepe
pa3BUTMA LMDPOBLIX TEXHONOTUI PUCK-AHASTUTUKM

MHTerprMpoBaHHble KOHTPAKTbl B yNPaBAEHUU KPYMHbIMU CTPOUTE/IbHbIMMU
npoeKTamu. Jlyulime NPakTUKKU ynpaBaeHUA pUckamm u pabortbl ¢

HeonpeaeneHHOCTbIo
MogpepaTtopbl:

Omutpumii BupKyHeH, MK MTMCOPT
Onua Mouceesa, 'K MMCODT

YYacTHWKK AnCRyCCUu:

Uropb MepeBowmKos, MAO «lasnpom HedTby,
Coobuiectso EPC PO

AHppeit JlebepeB nngep npodeccMoHanbHOro
coobuecrsa EPC! PO

Cepreii OnapuH, MNeTepbyprckuit rocyHmMBepcuTeT

nyTei coobuieHns
E¢um KOros, NAO «laznpom HedTb»

Bonpocbl ans obeyaeHua:

v’ YnpasneHue NnpoeKkTamm ¢ UCNo/b30BaHNEM
KOHTpaKTHOM moaenn EPC/EPCM B cTpouUTeNbHOM OTpacau
Poccuun: KpuTepun Boibopa KOHTPAKTHOM cTpaTeruu,
pacnpegeneHne puckoB mexay 3aKaszynkom u
noapAAYMKOm

v'Poccunitckune n 3apybexHble NPakTUKKM ynpasaeHms
puckamu 1 paboTbl C HEONpPeAEeNEeHHOCTbIO

v/ MpaBo Ha PUCK 1 Npee/ibHbIe LEeHbl B YpaBaeHUM
WMHBECTULMNOHHO-CTPOUTENBHBIMU NMPOEKTaMM (HOBbIN
FOCT P npu noaaeprKke PycPuck)

v’ TeTOBasA CMCTEMA M CUCTEMA NPOEKTHbIX alllypaHCcoB
ONA CHUMKEHUA PUCKOB U HeonpeaeneHHOCTU Npu
peannsaumm MHBECTULUMOHHO-CTPOUTENbHBIX MPOEKTOB

1 EPC — KOHTPaKTHasA Moae/b CTPOUTENbCTBa 06BbEKTa NOA, €KY »
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15.40 - 16.00 Kod¢e-6peiik
16.00 -17.00 Kpyrablii cton
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MNoctpoeHue 3¢ PeKTUBHOM CUCTEMBI YNpaBAeHUA PUCKaMU — peasibHble KeCbl OT

npodeccnoHanos
Mogpaeparop:
UpuHa AHgponosa, PycPuck

YUYaCTHUKM ANCKYCCUU:

AHapei MypauwkuH, AO «pynna X5»
AnbbuHa Mapkosa, MNAO «Pyclnapo»
HuHa ®uamnnosa, OO0 «PECO /IN3UHT»
ApTtem KypbaTtos, OO0 XaaxaHTep»
Mapat XamugynnuH, 'pynna «TaTHedTb»
Amutpumii Nawkosckuid, NAO «lasnpom»
TaTtbAHa YWTaHUT, SKCNepT

Bonpocbl ans obeyaeHua:

v

v

AR

Kak 6bl Bbl onuncanu stan 3penoctn CYP, Ha KoTopom
HAxXOoAWTCA BALLA KOMMNAHWA cerogHaA?

Yto pgna Bac ABnAetcAa npusHakom 3bGdeKTUBHOCTM
CYP, KaK 3TO peann3oBaHO B Ballei KOMMNAHUK?
Kakue 3Tanbl NpuWAOCh MPOWTKU, YTOOLI BbICTPOUTb
aencreytowyto CYP?

YTo cerogHs B poKyce CYP ansa Baweit KomnaHumu?
OnbIT ynpaBieHus puckamm B Ipynne «TaTHedTb»
Kako rnaBHbI BbI3OB Bbl nNpeogoneny Aana
NOCTPOEHNA CUCTEMbI, KaKOW rNaBHbI BbI30B Nepe,
Bamu ceityac?

KynbTypa 3amanumBaHuA: Kak MNoayy4uTb JoOBepue
BNaeNbLLEB PUCKOB?

bany, c yuactmem ayautopum

17.00 - 17.30 HedopmanbHoe obueHue ¢ pykosogcTtsom PycPucka

Bauy, c aygutopuen: PycPuUck cerogHa v 3aBTpa

Bukrop BepewiaruH - npe3naeHT 1 yneHbl NpasneHuns

APM «PyccKoe 061iecTBO ynpaBieHusa puckamm» (PycPuck)

17.30-17.40 NopBepeHue utoros. 3akpbiTue Popyma



