Oranasienue y4eOHOro nocoousi «YnpasjaeHne pUCKAMH OPraHU3aMu»

Oopamenue npesugeata APM «PycPuck» Bepemaruna Bukropa
Baagumuposuya

Pazgen 1. OCHOBBI YIIPABJIEHUS PUCKAMUA

Tema 1.1. BBeJjeHUE B HALIMOHAIBHYIO U MEXAYHAPOIHYIO CEPTUDHKALIIIO
Tema 1.2. IIpyHIMIIBI U LM KOPIIOPATUBHOI'O YIIPABICHUS PUCKAMU

Tema 1.3. MexaHU3Mbl YIIpaBICHUs PUCKAMU U CTAHAAPTHI

Tema 1.4. OcobeHHOCTH yIpaBlIeHHs PHCKaMH B OPraHH3aIuKI

Tema 1.5. Ctparerus opraHu3alum, 3JI€MEHTbI, INIAHUPOBAHUE U BHEAPEHUE CUCTEMbI
YIPaBIICHUS PUCKAMU

Tema 1.6. Ctparerndeckoe ynpaBieHHE PHCKaMI

Tema 1.7. Tumnbl puCKOB U UX BO3/ICHCTBHE B OPraHU3aLuU

Tewma 1.8. IIporecc ynpaBieHus! puckaMu: HICHTU(DUKALYS, AHAITH3, OLICHKA,
yIIpaBIICHHE, KOHTPOIIb

Tema 1.9. JlobaBieHHast CTOUMOCTb, CTOUMOCTB M IPEHUMYILECTBA yIPABICHUS
puCcKaMH
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Pa3nea 2. OUEHKA PUCKA

Tema 2.1. PucK 1 HEONPEAENEHHOCTb, UX BIMSHUE HA CTPATErUI0

Tema 2.2. BoisiBnenue pucka 1 KnaccHHKAINSI

Tema 2.3. MeTozbI BEISIBIICHUS PHCKa

Tema 2.4. IHCTpYMEHTBI M METO/Ibl KAYECTBEHHOT'O ¥ KOJIMUECTBEHHOTO aHAJIM3a
PHCKOB

Tema 2.5. @uHaHCOBOE MOZEIMPOBAHUE PHCKA

Tema 2.6. Peectp pucka, maTpuua, npoduiib U KapTa pucka
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Pazgen 3. CHUZKEHUE PUCKA 1

Tema 3.1. Onpenenenue 1 pa3pab0oTKa METOJIOB CHUYKCHHUSI PUCKOB

Tema 3.2. MeTo/1bl KOHTPOJISI CHUXKEHUS PUCKOB

Tema 3.3. BeezieHue B ynpasieHne HapyIICHUSIMH M aHaJIM3 BIMSHUS Ha Om3Hec (BIA)
Tema 3.4. HenpeprIBHOCTE OM3HEca: Upe3BbIYaiiHAs CUTYAIHS X KPU3UCHOE
yIpaBlIeHHe

Tewma 3.5. O0mnii/(hHHAHCOBEII PUCK-OPHEHTHPOBAHHBII KOHTPOIIb
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Pa3nen 4. CHUKEHUE PUCKA 11

Tema 4.1. Texuuku pUHAHCUPOBAHUS PUCKA

Tema 4.2. CtpaxoBoii cexTop

Tema 4.3. CtpaxoBaHue

Tema 4.4. IlepectpaxoBanue

Tema 4.5. KontusHbIe cTpaxoBble/TIepecTPaxoBOYHEIE KOMIIAHHI

Tema 4.6. AnbTepHaTHBHAs Nepegaya pucka

Tema 4.7. MexxayHapOJHbIH CTPaXOBOW PHIHOK
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Pa3znen 5. KOMMYHUKALIUU, KOHTPOJIb U OB30P PUCKA
Tema 5.1. KynpTypa pucka u 4einoBedecKuii GpakTop

Tema 5.2. KopriopatuBHas colpanbHasi OTBETCTBEHHOCTh

Tema 5.3. KoMMyHUKaIMy, KOPIOPATHBHOE YIPABJIEHUE H POJIb COBETA UPEKTOPOB
Tema 5.4. IHbopMalmOHHbIE CUCTEMBI YIIPABICHHUS PUCKAMH

Tema 5.5. MOHUTOpPUHT pUCKa

Tema 5.6. OTUETHOCTE 11O PUCKaM
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Pazgen 6. YIIPABJIEHUE CHEHU®UYECKUMU PUCKAMUA
Tema 6.1. YnpaBieHue onepanyioHHBIMH (TIPOU3BOACTBEHHBIMH) PUCKAMU
Tema 6.2. YnpaBrieHue prckaMy HOpTQes, IporpaMMBl, IPOeKTa

Tema 6.3. Ciustus u nornomenus (M&A)
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